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It is all about objective.

It depends.

. 7 A Y BiEE KT (U.S Naval War College) (ZBWTHEMEL TW5DH TR
U 77 i = VE ¥k 3 8 /E R = E (U.S Navy Planning Process:NPP) [IZBI 4 2 & ITHES L.
BED NPP OREAEBW T 2DIMENT 27— Th D, NPP R HMIR D
BEXHTHOHERPZOHEAICEKEERH DL L2 ) EFLRHAL TS,

NPP (X, fEHE O BRI EMBICE S SERFTH AFERT 2RO & 72 5 &
HERIBEFHE THY ., ARICBT 212 EHER LERBKE T ERER 0
Z . (International Maritime Operators Course:1-MSOC) |, ' #{ZU® &9 5 H R & OVEH
NN EEHE B ICERH STV,

1 NPP OHIE
(1) NPP &%

NPP &iZ, BHHENOHIK DL VER R ICB T2 EE V- —) DREOE
SRR TE Je OV IS EE O < g o6 A B G 1 - /R B8Ry o O VB Rl 31 T8 38 Bh 1% o 1R ik 52 it
W OFAG K VAV E B FIEREDEE R OFINAZE R IR LT LW
(Methodology) | CT&H 5,

BIOEWH 2T 3L, 56 EA R AL D TER (Current State) | (2xF L, FE R
(Time) . %= fH (Space) & V% J) (Force) D3 EFE ORI A XD->> J)5#) - I 1%
BIE A ZIELW T AICET TN 5281280, 5 E N E WD kD2 LR
It (More Desirable Future End State) |, D FEV, HH &R &2 FEBLI W LM MR O
TFiLETHD,

Desirable
Current State ad State

E1ﬁ FREfER
Where We = (Where We
Are Now) E.I-E{,FEE?E%I- Want to Be)

%ﬁﬁ,ﬁ (Planning Guidance) _
(staff Estim?te) *E ;E E-I a) '%I:\

(Commander's Intent)

FEER

(How to Get There)

X—1 RIEMAEEOFE (NWP5-01 K SX EHENER)
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NPP (X, 7 AU g B K 7RV (Navy Warfare Publication: NWP | D UEDTH S
NWP5-01 (Navy Planning) | 123k & TV %, ZORZR AL, 7 AU D& IS5
HEBEOLAXZFLLUCNLE DT BIv, 7 AV D EE KT 07 A7 i 85K 72
FIZBWTHB R OEBORMLEL TIEAINTHD,

ZOREIZIT, WEHETZON ik 2Rk e T 54~ —a)n -7 —h
(Operational Art) | &t N A XL —a) b7 %A (Operational Design) | &M (X
N E NS5, T —aF/v-7 —k(Operational Art) | &i%, {E#k A G, 7%
fifi « FAT T DBl 2 O#AlT L~ /L D{TE) (Tactical Actions) 25 AT A& HH
EHR BRI 5 LSRG ERICELDH T D700 BRSO Gk ., £ 6E
OB 2 A IE A 3281 ER N SIBBRORIEE THY, [T XL —at - FH A
> (Operational Design) J &1, {EER DR EG ZHE R T 5720 T ~NE-E O FE
HEFRELIOZAT IFRRELROEBRARE L AFROBERLE 2oL, ZE
TAREFHZTNRALETL2OOF )R FIETHL, XL —aF -7 —h
(Operational Art) JIZ/EERA A=V AIH T 2RBLFIETHLOIIK L, [ XL —
a7 /b -7 ¥ A (Operational Design) | IFZ/EBZ Gl 3282 0 BARR ek GHIEE) TL
WZ D,

NPP (&, 2D 2 SO &I IS & NM O HAli 32558k #L8 HWr ) kO &%
JRE) N ELCRIER >RGN EEIZ2HE L fEEE OB NZ B Rk, vkl
TN ET, IR G & O B 2B T %,

B AEORE K A FEEIZOWTCE, BRI THLTHERIZRN
> (Joint Publication (JP) > U—X) | R ML O ER 7N DE KA G HL T\ 5,

(2) L)L DERW

YE#E (Operation) &1k, B A E K D70 O —H O #7178 (a series of tactical
actions (battles, engagements, strikes)) Z\ \  NPP [LT/EER L~ L Dl
(Operational Level of War) J™iZ351F % I 4% Al B (Joint Force Maritime
Component Commander :JFMCC) | D& & &2 F AR &L Z D EAL D THE A AT 5 5 B
(Joint Task Force : JTF) | & OV FAL @ TERfF L1 (Tactical Level) | THHEHH
Bx (Task Force: TR)H —# LB IZ A LT 5,

KA ERIN L OFEFRICEIDEE L ~L (Operational Level) 1 &%, MR L~
)L (Strategic Level) | & TEE AT L~ L (Tactical Level) | [ ICA7 & L. Bk IS B FEE 2
R D728 | k£ (Campaign) & O Z /E L (Major Operation) % 51 i L% 1T 3 % 58 ik
Thod, (FERBEZBRTLHIEICEY, E TNV OBELATREERD,

(2) #IEDRENE
NPP (%, 19 fitfkd 27 w7 [ #5242 (Prussian Kriegsakademie) I[Z CEE I T
W B O oA OR A YEEOT AV ERFOABRENERAL, £
DT B IEFERICE SZAa BN BEIETLLOTHL, HHEEFOEFEHE R
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WREEELFTCIR LT 1934 T AV DM E R PR O MERLRHEFE ERE )
Sound Military Decision) | 23 Z D JF ji LS TN,

Ptk Z<OEBBERNOME SN E 2K X7 T, £ EE KOG
Mz Tz LT IVERMRAFEFENB RSN, ENOEERRAIZEBR L TEERER
M) ELTHE RSN, 2O X1 NPP IHfkki MO I L TERY, BIfTD NPP
Hl EICEDERBBEITILL FOEBVTHS,

1915 T1# 2 7. %8 (The Estimate of Situation) | % T
1934 THEA722% % 09 B LR E (The Sound Military Decision) | % T
1944 L AT RISV T, =0 03E Bk F B E AR IRE 12T 22 1 oD o B H00
E KL, IO AR E RS OR 71 F k% i
1946 TAUMMEERERZICBWT, AT V=T U AR ENEEREEHE R
P TE O O ML . 25 #R BR DBGA 25 (2B 3 5 2 E 1 £ 2 HE it
1948 [ & {E 8% 3 1 T )I§ & (The Naval Manual of Operational Planning) J %& Tl
1952 [7fg 5 /F & 51 1 (Naval Operational Planning) : NWP 11 3§ fil
1978 [Al & ET il (NWP11Rev C) % Tl
2001 [ &7 ik (NWP11 Rev F) %& )
2007 [9fF = E ¥ & ® (Naval Planning) : NWP5-01 (JAN 2007) | % fi
2013 [A k&7 i (NWP5-01 (DEC 2013) & H
(3) # B

NPP (&, LU TLLF D 6 Bx [ (Step) T X 73 SIVIZE B it 12 K OME 3 F IR D
RENTEY, [Ryvar A7 —kA K (Mission Statement) | 'IZEE DS EBEpk L7232
1T E) 5 &1 (Own Course of Action (COA)) "2 Z KRS E LR Z#& C, R E O
B X & U0 SO U7 G & OV S 2w SN AR E TS,

(478) 5 &+ (COA) 1 &Ik, EHk Ehi ICBR L TR E M OoR SAE & B DD ik
P DB DME M A 5 CEDIERR T # a2 ), B RARTHRPITE F & 11%, Fko
THLUHNEGIIH IS TEDRRMEODH L OMER N FTREL D EEBIT, FRE T
HEICx LATEN O B R &AL TE 5,

NPP D6 1, L T Db

% 1B (Stepl) : T M @43 7 | (Mission Analysis)

5 2B [ (Step2) : [F 23T 8h 7 & O Bk ) (COA Development)

75 3B [ (Step3) [ Fk 237 ) J7 #+ D 43 #1 ) (COA Analysis ((Wargaming))

7 A B [ (Step4) : rﬁﬁ)??%bjifﬁ@ttix&ﬁ%fﬁj (COA Comparison & Decision)
55 5B B (Step5) : [&FE & O & DL 42 | (Plans/Orders Development)

% 6 B i (Step6) : D+ﬁ&0\nn T OARE LB E 1T | (Transition)



MiSsion
Analysis

Planf/Order COA Analysis
(Wafgaming)

Development

COA Comparison
and Decision

*: Commander‘s Brief

X—2 NPP D6B:FE (NWP5-01 2k S% EH 2N ER)

& BERE OfEZE TR, A1 (Input) | 7E 3 FIH Process) . 1E 2 %5 & (Output) &
LCHEIE S, /i O B P o VB2 45 R (Output) 257k D EX B D A 7715 # (Input) &72-> T
Do Flo, BB TRICIT, AR K RS T REFHAHBEHE 2R S (Brief) 75
BB ION BB ITMENTE T AL, 5l SR OB ICH T T/E¥ERE
# (Commander‘s Guidance) Z/r T2 &LESN TS,

(4) EHEHK
NPP O L2k BULLL T DEBVTH D,
7 bTFEUFRICEDBEEORBRELA=VTTATORE

VE B 5 10 1 B 7E £ 25 T O FE . {EH 5 i /F ik 7 — A (Operation Planning Team
(OPT) VA &) 45 5B N IZHR ik &5, OPT &l st EI{ERR D70, EELTHES N
DOTEF B 7w B O P o0 B2 N B %72 U Ul K S AU 7285 W7 7 (Cross
Functional) 7e#§ REALfk THY . NPP |X OPT EHICLV 7 L —TfEE L L THES
LD, (F14 56 PN O RE KT B9 % BE AL AR O ZIZ > Wik, Bl o & IR <5, )

FREEFILZOPTICHL, AL IEFHROAA—Y R OME¥E N o™ EFH

i nlf#E J7 # (Commander’s Intent) | & OV & i 7 Bk 8 &t
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(Commander’s Planning Guidance) | £WH 1 T REIZ R 3, Lo T, OPT iX, fi#l
BOBEXEE LML ECIEX2HETLIZENTED,
FEHE 13 NPP O EEAEHi fl B W T, O BREZIT V., RO FEIZT
TR 2R, ZHICEY . OPT T ICHEE OB R ZME LN bIE k2
D AEGERBICHESE, RS E LR ESELIENTED,
A4 %75 B (Main Effort) Ol ELBA R STEROEH
TEHER D Bt B (Phase) "3 1Tl #7255 71 B A% ) (Main Effort) 2 7& o | %5 /) H 1%
HERICHERE N ERZE Y CALEMEERK T2, RICZOHKEETD
EH AN AEERAR L, [ FEFIEFETHHREENEZ LR TLHHEED
B 4% (Supported/Supporting Relationship) | &L CHz & D), 1E#R O 3= 8% L &% %
HONZTHZETIEM OB O /1 BIEOREE . #RALNEROEL T KW
R O B BEREZHLEL TWD,
U L= A=V BRI KDAIER B EE O E
OPT MEHEERIE¥(E2TTOLEE, F—L2DAN—03F BT REK &0
TAT TR FES BT, REOFE R E IS EH R LIVA KT A
FTHRBRTHE V-7 T L — A= P FIEICE DA E 0SB BN IEE &
HeHEL T\ D,

M—3 T —y - Ah—IV T ICEBT AT 7 D% (APNIC2019)

T [E.L (Center of Gravity:COG) | iIckd K& /BB EDHMEA
[E 0 (COG) J&T b (£5) W BELAY 72 77 (R . M2 B 55 ) | iR 48 Y
2, NHEBERITEIOBR B X CITE OFE K EWo72 1) DR JE (Source of Power)&72%
HLOEW FHE AR T OB BB O TE O ) IFEEER EOARE O E R
RLen,



FREt O D B B ISRV AR F D E L 43T (COG Analysis) 232 Jii L, & D [ HE
K72 Ma55 i (Critical Vulnerability:CV) | Z R o5, @O 2L iEHL
THTOIEKRLMET R (CV) | ZRBSTLET, /D b > LB ERICHE 5
LIG2H KO EPEIFFTED,

Z  TxHLH (Wargaming) [N XDERER O TFHEERBITE TS O X E
% 3Bt s (Step 3) 1IN T I HL 43 T (Wargaming) 12 £ i L, 4 % OEER D
HBEZTHL, 2NZ AL TOZETIFRB3TTE )7 & (COA) | D B AR 72 5
i TEE KD, £7-0F8 THiiE 5 E (Blanch Plan) K OWk 3 & (Sequel Plan) ##
BEBRFLAFEERZITRICTO T INDR IS 25,
A VR Je OE B PRl 12 X2 VB8R IR 3 0 FE Al
OPT 1T, TERRZAT FITH A LIS D8k x U R 2 Z O TR (Severely) | & T3 9K
P (Probability) | 725 R | iR D6 B M DR FT W AT L TE DN DR B % [
ESETW FHEEREOIAY RFEVEZFFA TERWE S, OPT IX T A7 K
K (Mitigation) & &t L. 2O EBRE AL B LU T T KI5 75,
T, H B O AT IR I (Performance) } OV @ [k 5 (Effectiveness) O i #
IOIEER OHERS 2 E B OISRl LIEER O R L OE BR PUICBI L, R B O &
B EEZYR—FT 5,

Probability
Severity Frequent Likely | Ocasional | Seldom | Unlikely

A B C D E

Catastrophic | I H H M
Critical II H H M L
Marginal | IIl H M M L L
Negligible | IV M L L L L

E:Extrmely High H ' High M:Moderate L:Low

X—4 YA ~FI 7R (NWP5-01 1ZH-S& 5 BNMERK)
X ¥R R0
EET o AOMEIZEAMICED LI, IR OER(EAH LN TWDHEELL
2 BREHE RZ AL L TRBLTEDLI T REINTEY, 2 20k I % 2 EH R0
W ZDHTENTES,



K —5 WwHEARTROH (EEARMZH &E R # (APNIC2018)

7 HMEBEVAVTOEBSHEENANE

K O£ AR (e 22 B K O LS BR) 2MEFFL QO D5 EE R B O R 7 Ry
. ZOEBEBEOCHBEOERRENMFZFE-HL TS, 2L, T — AR+ —H
— =o)L XE PG RS 48 R % (1986) (Goldwater-Nichols Department of Defense
Reorganization Act of 1986 (PL 99-433)) X1 ¥ # |2 L5 K B D 45 % il R O 7
M EPEIN LT, & BREBRFELTOWARIZN O E NG I HE S22 Th
Do ZOTEMD KEDH A AFAFHE - Ef 7588, REQRHELE IR AT D287
< —IRAB LT EER DB AT 3 Al e Th D, FTo. h = B B M OV #8282 fe et 4L
#% B8 (Federal Emergency Management Agency :FEMA)f 72 & T, R U FIEA
R L7e~v=aT7 VERFL, KENETOFEREOEEZEREL VD,

EHITIEL NATO & HZ LU ET 2% <O FE I GE E D Z 00 5 i F J O #E £k X
EERACEHLTWDLIENG, KBENOARLT , ZEEAEH S HMEKICBNTH
e b 5% VR oo 48 B E M (Interoperability) 23HE % T& T 5, M

NPP ZIXL O LT LK ERINI T, A F— v b ETHIRKABHINEDNEF D
KL, ZOWHMEFEL fl2IEX, SHEREFEOEI XA B THLEOH A MENR
DO, R IA IS H S Tn D, W

(5) NPPICBI} pHREEOHE
NPP O£ B BE#& T IRE, FEHE B IE. OPT I&xf LIR O B BE o m i 7= #r 7= 72 T 15 &

(Guidance) ] Z/x3Z& T, fEHE O H 5T )7 MM & Y OPT K UM DAL Y7 D

BNEEERAEIRT, 7V =740 7 DO2@C T fREEIXE AR LE R

(Guidance) | EAX Y 7 DIE¥EFERNIELKEAL TWAI AR L, B4 nidfiEE

L. EROESICHLEZDOREEZRITE T D, Ay 7 ORREPIEEET A OB KLE



BOERORIp TG G TR EE B O35 L7 B # ) F IR 140 2 m K OV
BRI DD B ZDRETHD,

2 FIROBE
FBEEOHBF a2 ZOEEOMEIL, LT DBV THD,
(1) %1 BFE (Stepl): [EA DT I (Mission Analysis)

[ 4y D 73 A1 (Mission Analysis) J 1%, BEJ& H o> EAr ey, FFE, 16 #OR A &
OBk =SSR SnT2iE# (Guidance) 22l 2 FHER LT DIy ar A7 —
Ak (Mission Statement) | 238 3%, 7z, & T, Fik 2K D15 S5 2 B R 3
Do

Ry gy« 27 —kA bk (Mission Statement) |1, L FOWNRE THER SIS,

[FE 23 (Who) J (=H )
[ % (What) | (=11 %)
v y-> (When) |
&z (Where) |
[72% (Why) | (=1F#k D H 1Y)
[EDEITLT(How) JIZHoW TR Bk fEHE E 20052 0h - H R #EOR
HTHY, 4% OMFHIIVZED BRI TR ZEH 35,
NWP5-01 (/R &7z 2y ar - 27—k A~ (Mission Statement) | O] %, L
Toi#Ey,

On Order (O/0) , JFMCC Blue Sword Establishes maritime superiority in
the JTF Blue Sword JOA in order to (I0T) facilitate the destruction of
terrorist forces and their infrastructure in Redland and to neutralize Redland

Military forces Supporting the terrorists.

A1 kv (when) /1 ERE RS R 7 0 —» 2+ —R1Z (Who) /R EICE T AT E
UANER T R OV O Fe A i 5% OBFHE K OV T mY ARE R LTV R [E 5 $ 5 )
DIE T Z R ST D720 (Why) /#E A VE R X IR IZ 30T (Where) /1 F &
BAHERS T 5, (What)

7p k. KL% Cld Mission Analysis % Problem Framing EFEFRL TV 23,
FEIZHE 42 NPP L[ TH D,
(2) % 2 BB (Step2) :COA Development (FR 23T 81 5 # DHERR)
HIWCEHEH LT ORIy gy« 27—k Ak (Mission Statement) |25 &2, EfkR
R SR L7z TVEEL 7 #F (Commander’ s Intent) |} O & 18 1E Bk 5 $
(Commander’s Planning Guidance) | 3¢ ONZ & i {E ak oo [ 5 38 B .0 55 18
(Governing Factor) | & Sk ST, #40 (3 23R 4E) O E R 72 T Fe 3 TATEY I



& (COA) | Z1ERR T 5, D%, L FO5 D RENSZNENOE E K72 3BT
) 7 8 (COA) | O Y MEFT =7 T 5,
O T A 14 (Adequacy) | :
H B2 LG 21T 8) 7 #t s, R E R EHE B Bl TWDr,
O TR AE M (Feasibility) | :
FIH AT R 7o e B 22 ] . B IR 2 o TIL S 2 B AT HE 2,
O =% (Acceptability) | :
ot o B (1S CEDFIG L H K VAT O ER) O DA X550,
(0 [ S7 1% (Distinguishability) |
fih AT & )7 $ LA FE 2B WITH DD,
O T5 4% (Completeness) | :
ITE) FSHICEBRH ATRE R 2 CTRENE N T05H)0
728, 584 E (Completeness) |1, Bk L7=Z 2D TE 21T 5 & (COA) I A3
HOEMLTWDNEIDEFH 27 74 F v 7L THWGILD,
FNENDFENITE 78 (COA) 11X, FEINDIEM OHER 2 2 it K OME# D
Bt (Phase) 48 (2 C & & VX CHfi G- (COA Narrative and Sketch) L, [Ah—U—%
EY B 5 28T ER LA AT b LT,

EZERE T RRIZ, 5B X R O X550 A (Wargaming) (23503253 #r 288, 43 #r
HPH , B S KONV JE A [ kF B 4 A 5 #1 (Wargame Guidance) J 265 T
OPT IZfa =9 %,

(3) %5 3 BxP(Step3): COA Analysis((Wargaming) (F& 2347 Bh 5 &t D 43 #71)
[t Bt o A (Wargaming) | O FE R (2 XD, TAHASNOHEEEREE ik, s
1THE) )5 &+ (COA) | LT D478 5 £ (Enemy Course of Action(ECOA) | &% xf LS

B, EOERERMEZ AT LT 5,

7%, TEROAT ) J7 &t (ECOA) 11, OPT LI BT H A S A 7= %F H13H % BE (Red

CelD 2 HL, JHAIELTLL F D2 o% 8 Lo b B A W T 5,

T b B IRME O R Wil D17 8) 5 #+ (Most Likely ECOA (MLECOA) |
- B O & O 0178 )5 #F (Most Dangerous ECOA (MDECOA) |
[t 23 #T (Wargaming) | O R, T8 23T 8 5 £ (COA) | DA
(Strength) . 59 % (Weakness) . U A7 (Risk) & O + 43 72 £ (Shortfalls) & & i
. [FAITE T # (COA) JOUE R ELKDLEBITHE A E T 5,
Flo R OEZORMD, Tl 31 E (Blanch Plan) | M OV ¥k #1518/ (Sequel
Plan) J 2 5 L. /E# AT IS A LIS 28K < 72 30 R8I 2D,
SYHTRE ST, LA T ORE AR B T 5,
- COA Narrative and Sketch (BT B [ 75 Ok f¢ )
- Wargame Worksheet (7} 1 %)



- Synchronization Matrix C&r £ 1 %)

- Decision support Template/Matrix (DST/DSM) (i # 7E %)
TEZER TR, FRFE B 1X OPT TR L IR DB B ICIA 72 H5 8. T b [ Fe 3T

@) 77 81 (COA) | [ ZF 4 J % (Evaluation Criteria) | &2~ 3, [ 3 5 #&

(Evaluation Criteria) J 1%, il 2 1%, f5 5 o [ # 22 9.0 95 11 (Governing Factor) |
K NS VE# o JF Il (Principle of Joint Operations) 1“2 2 & (ZJf Hl &L CTH ##

BHHONRIET S,

(4) %5 4 B (Stepd) : COA Comparison & Decision (Fe2MTEN 58 DL L E)
% 3 BeME (Step 3) T EB R ELIZENZ O NITE) S5 & (COA) |1 &2 Lk D
STl A& % (Evaluation Criteria) |2 FHL CENENOEFT-EHT2 b L, B &

17 B & o T3 178 5 & ) &2 € 35,
RB.RTEICEBELTUL,. UL FTOERL®DH S,

D 12D COA ZFDFEEEIR 95, (Select COA without modification)
@ 1>® COA ZEIRL., 2N EEIET 5, (Select COA with Modification)
@ #H D COA /A D, (COA by combining of multiple COA)

@ WIFRBARERHEL, HIXITE 2B ENLHMRE T 5,

Advantage and Disadvantage Matrix
D: Disadvantage ~ A: Advantage

Evaluation Criteria COAl COA2 COA3
T D: D: D:
Simplicity A A A
" B3 D: D:
Legitimacy A: A: A:
Movement and D: D: D:
Maneuver A: A: A:
, D: D: D:
Sustainment A A A
: D: D: D:
Fire. 10) A: A: A:

K—6  FEMBNITEIF#H OB R (NWP5-01 (28D &, 3 BERK)

-10 -




(5) %5 5 B (Step5) :Plans/Orders Development (38 &k Oy 5 DER)
fRHEE PSR E LT E) 5 # (COA) JIZEE D&, OPT X B AR 22 /E §E B il K
O B EEETD, FHE L Omaid, L FTOHEE 2L TR 5,

1 1 #(Situation) :

AP AE B A F ORI K OME R BR B2 2 A2 5Lk 975,

2 ff 4y (Mission) :

Ry var A7 —hk A M Mission Statement) | IZF OSSR E OffEmAa2icd 35,

3 £ g (Execution) :

fRHEEE e By, FEBOMWIGRE FEEE BFETHEROLBE LY
R FEIHE LGN T D,

4  E5PE1% J7 (Administration and Logistic) :

BEPR 157, NEE, L, RATEE (Civil Affair) K CVER X% 5250895,

5 fEH %t # (Command and Control)

R B LR | 5 Mk 7K | BAE I O Mk G E A LR D,

LR NI, RIS 7 R ER OB (BHES) L IR DL XL B> TR
5o Flo, BT UTHIH (Appendix) & UM #K (Annex) Z1F plc LU CRE Al 2 5 ks 3
Do

FHE R O ik, FEHEE D BEHEBERICR L, BRERE., Filk7# &k e &
HERT B WP OEERTFETHDL Z LD OPT (X E M DM CE
Lo TIEBEA OGS EERT 5,

(6) 256 BM (Step6):Transition(FHrEZE M SDIEELERZEBIT)

FHE OB K O S OBATIZEE L, TORN R Z G4 N & O T BRIkt
L7V—=T4 7 R OZEOMDOFEEZ A NTRE L, O IER S FE i TXHRES
ZBAT T 5, BB AT IXME B R AR &I B AT 22125 U721 717 (Rehearsal) | X i‘(ﬁii &
(Dril) #E i 32728 EEOBEN DD, BBBATEFHOHIX, DL T DiE
1 Net Rehearsal (G# 15 5& O it 52
2 Map Rehearsal (1 [ %f H U7 & 5 649 7250 B1)
3 Rehearsal of Concept (ROC) Drill ({E¥kEE OB 2 LR ELTZT1T)
4 Simulation Exercise (J#E AL ¥ 17)
5 Reduced Force Rehearsal (— i O It /&= E W L7 8 ¥ 17)
6 Full Dress Rehearsal (2R OfERRIZAI L7252 &) ¥ 17)

(7) Z0HoFIE

FE.ODo AT TV A2 B ) TR AT AR | 5 (SO W T, AR TIEREI 22 L, Bilicak
~D,
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Bbyic
Nothing Succeeds in War in Consequence of a Well-Prepared Plan.
(Napoleon(1769-1821))

FTARVA ATENCEEL, BRI L2 A EL TZénfd AtExit ~ 7,

NPP @& 2 J71%, B DO H HAEIFICB W THAPEEFROIBIIToTWVDHEk A R
B EIZEHBL TWAHZEIZK DO THA), NPP IZEFA BRI EDOHLRLT | ZOfh
DI IIZBNTHIEH TELZENDLN D, ZOXI 7 E B E K OFHE & B ER D /7
UERBEL TRZEIE, EU WA T L, [ XA KB 1 4B R T L7201
ERAIRTHY, ZOIOHREBHBEL FIRLEEGL T, AT EBIC, THIE T 225
HIZFE AR LTk 2 72 R P ICBR L CL sl Dl U Ik L5 2 &M TE 5,

AEESEKREZIICDET DL [E B Tl Lag FER A5 E 3 5B% . REENAH
FEEIRDDOLEARIZ NPP HLUIZFNICHEL - FIELE B EICE T@oy — L
Do Lo T, BREITFEFEND NPP 2K 5L THLZEIL RERAI R THD,

e b B i PR B A
1ele % B &

(KaTLRENTRMIT FEEZ M ANOLDOTHY, P 7130 L B # Ko /i
ZRITHOTIEDVET A, )

-12 -



X AROXEMEILE T Z4 v 2 —% v FIEWOBKBENH X FR 30 4 (2018
f£) 11TH1HTH %,

FT2018 AR EEE 2 2 [ | RE i b 4 R Bk E] 4 D A 0 2R IR AR (I-MSOC) 23 B 3 ~ 77 A

B ERF IO~ i b E RS ER HP

(http://www.mod.go.jp/msdf/navcol/news/2018/0033.html)

TR DI DT IEIZOWNWT O . B G700 EEZ 8T 5W 2 ER T
DY INWE R TORm B O — F M, A MEATMUE B NI B W TRITE BN TS U D
YVoRNETEETHH 2 O E R T ikimed ST, DM ORE TG
i TV, 20 PALIZITFFIC T Eim B R AT F oMKz Z(LSE TS,
(ZVZ=DEEER AR F i NHA SRR L)

i Qperational art is the cognitive approach by commanders and staffs—supported by
their skill, knowledge, experience, creativity, and judgment—to develop strategies,
campaigns, and operations to organize and employ military forces by integrating ends,
ways, means, and risks. Operational art is inherent in all aspects of operational design.
Operational design is the conception and construction of the framework that underpins a
campaign or operation and its subsequent execution. The framework is built upon an
iterative process that creates a shared understanding of the OE; identifies and frames
problems within that OFE; and develops approaches, through the application of
operational art, to resolving those problems, consistent with strategic guidance and/or

policy. (Joint Planning (JP5-0)), P. xxi

v Operational Level of War: The level of war at which campaigns and major operations
are planned, conducted, and sustained to achieve strategic objectives within theaters or

other operational areas. (Joint Operations (JP 3-0)) ,p.GL-13

Vv IRyiar AT =AUV OF TR ILKE VR A S THE R LTEY, ekl
HEHE IR IR T BELOCZOREBE N LA T RIMEBR SR T
RIS EMAREH L TR T O H I TW5D,

*7~ Stephen R. Covey & . [ 72D % & (Seven Habits of Highly Effective People) JIZ
BOT HE20BF B I oh T, Ryvar AT — AV M ERId+52L 2@ U T, KRORK
NEBWHEHCEEEZFE DI ENMRENTH B & RITND,
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vi course of action: 1. Any sequence of activities that an individual or unit may follow.
2. A scheme developed to accomplish a mission. Also called COA.
3. A product of the course-of-action development step of the joint operation planning
process. (Joint Planning (JP 5-0)), p. GL-7

Vit OPT: A functional element within a joint force commander’s headquarters established
to solve problems related to a specific task or requirement, and which dissolves upon
completion of the assigned task. (Department of Defense Dictionary of Military and
Associated Terms (JP1-02)), p.229
Vi Phase: In planning, a definitive stage of a campaign or operation during which a
large portion of the forces and capabilities are involved in similar or mutually
supporting activities for a common purpose. (Joint Operation (JP5-0), p.GL-13
UTDLEBYZEDIERERE DI TS, (Joint Operations (JP3-0) ) ,Phasing an
Operation Based on Predominant Military Activities p.V-13

PhaseO :Shape (¥ i)

Phasel: Deter (31 i)

Phasell: Seize the Initiative (323 K D %)
Phaselll :Dominate (3% )

PhaselV: Stabilize (‘Z & 1k)

PhaseV: Enable Civil Authority (EE#% %)

ix Center of Gravity (COG): The source of power that provides moral or physical
strength, freedom of action, or will to act. (Joint Operation (JP5-0), p.GL-6
IR T 4o O ETE S | (On War) O T, [# /) B £ (physical object) 2,
(BN EB ) da 10T _&E OB T EHEE O 2 TR D> TS HFHE | (Clausewitz
defined as “the hub of all power and movement on which everything depends against
which all energies should be directed”)) L7E & L TEY, O & IZILHE L (Center of
Gravity) ®& 2 1 BRI LA & STV 5,

TRV ET 2 AS— =y VRN, T AV E R IS Tx B ERAFZEE L CTHEM L
7oWargame ] D RAEZEIEL, [ —2Z B U THAREOFONEZHLNTTHIEN
TED, ME— OBIAML, B KB, TH T2 | LFE->TND,

War with Japan had been reacted in the wargame rooms at the Naval War College by

so many people and in so many different ways, that nothing that happened during the
-14 -



war was a surprise... absolutely nothing except the KAMIKAZE tactics toward the end

of the war; we had not visualized these.

[ A Brief History of Naval Wargames, U.S Naval Institute News.]
(http://news.usni.org/2013/09/24/brief-history-naval-wargames)

$OREDOS EEARFF L TOOIEER G B EE B E ORI 13, BLF oLy,
%4 # 1 JP5-0 (Joint Operation Planning Process(JOPP))
#  # :NWP5-01 (Navy Planning Process(NPP))
i & % : MCPP5-1 (Marine Corps Planning Process(MCPP))
i i :FM5-0(Military Decision Making Process(MDMP))
72 #:AFDD 2 (USAF Air and Space Estimate Process)
X T AW ERFLFLBNT MEEESESNPP BT 2H8F Do T0D,

RO R A TR T OEE, ZOEICRY, KL, B EE 2B LT K
K ORI G HA ' E 2 — u IR T2 eN T Re &R o7,

i NATO % CTHEH SN TWARF 2 A M, BL ROy,
NATO:MC133/4(Operational-Level Planning Process)
Allied: AJP-5 (Allied Joint Doctrine for Operational-Level Planning)
UN :Integrated Planning for UN Field Presence

BV RRS ML NPP EOBEE LD — L, LT DLBY,
Applying Military Concepts to Business Planning: Operational vs. Tactical vs. Strategic
[Flevy Blog on line business magazine] <(http://flevy.com/blog/applying-military-

concepts-to-business-planning-operational-vs-tactical-vs-strategic/)

xv Joint doctrine recognizes the nine principles of war. Experience gained in a variety
of IW situations has reinforced the value of three additional principles—restraint,
perseverance, and legitimacy. Together, they comprise the 12 principles of joint
operations,

Mass, Objective, Offensive, Surprise, Economy of Force, Maneuver, Unity of Command,
Security, Simplicity, Restraint, Perseverance, Legitimacy (Joint Operations(JP3-0)
Appendix A p.1-2,A-3)
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