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Applying Agile Process to Defense Equipment
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Abstract: Research and development equipment on defense in Japan is conducted by programmatic approach based on the
National Defense Program Guidelines, the Medium Term Defense Program, etc. However, swift changes in the recent security
environment and technological progress make that methodology obsolete become working. This study shows the effectiveness and
challenge of the agile process, which is exploited broadly in an uncertain and changing world.
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Figure 1 Procedure of Research and Development on Defense
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Figure 2 An Example of Applying Agile Development
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