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Ways of Warfare in the Recent Situation in Iran

Large-scale use of unmanned 
systems

Ways of warfare leveraging 
geographic advantages

Use of AI and other advanced 
technologies

Securing and sustaining 
operational capability

✓

Establishment of flexible 
command and control

✓ Rapid information 
processing and decision-
making using AI

✓

Sophisticated cognitive 
warfare using generative AI

In the recent situation in Iran, new ways of warfare involving complex combinations of AI, unmanned 
systems, space and cyber attacks etc. have been observed, alongside Iran’s use of asymmetric ways of 
warfare exploiting its geographic advantages.

⚫ The United States and Israel have carried out attacks against Iran with overwhelming military capabilities, combining 
large-scale missile attacks with advanced technologies, including AI and unmanned systems. In particular, AI has 
dramatically improved operational efficiency.

⚫ Iran has responded with missiles and large numbers of unmanned systems. It has exploited asymmetric ways of warfare 
while also fully leveraging means such as the strategic depth of its territory and the closure of the Strait of Hormuz, 
continuing to resist its militarily superior opponents.

Imposition of costs on 
militarily superior 
opponents by controlling 
strategic locations

✓

✓

Use of ways of warfare 
that effectively leverage 
the strategic depth of 
country’s territory

✓ Development of air defense 
capabilities to counter a 
diverse range of attacks, 
including those conducted
 by unmanned systems

✓

Routine use of space and 
cyber attacks as well as 
electronic warfare

Importance of cooperation 
with allies and like-minded 
countries

Securing a resilient 
production base and 
sufficient stockpiles
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Complex, large-scale 
attacks combining ballistic 
and cruise missiles with 
large numbers of 
unmanned systems
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Large-Scale Use of Unmanned Systems [1/2]
Complex attacks involving massed unmanned systems and the establishment of countermeasures have 
become challenges

01 Large-scale use of unmanned systems
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Missile and UAV attacks by Iran (February 28–June 16, 2026)

▼ LUCAS one-way attack 
unmanned aerial vehicle (UAV) 

of the U.S. military

Unmanned systems with a wide range of applications are appearing on the battlefield

▲Saronic Technologies’ Autonomous Surface 
Vessel (ASV) Corsair, used by the U.S. military

UAE防空システム突破（BBC）

2

CENTCOMリリース（機雷掃海活動開始）

Defense Scoop（ナイフフィッシュ派遣可能性）

NYT（USVによる機雷掃海）

イランによる湾岸諸国へのミサイル・無人機の推定発射数（ＩＮＳＳ）

このINSSのデータは、FTも使用。

Corsair動画（CENTCOM）

ＷＰ（米軍基地への被害）2026.5.7付

▼Knifefish unmanned underwater vehicle 
(UUV), reported to have been possibly 

deployed by the U.S. military for clearing 
underwater mines▼Iranian Shahed UAV

✓The U.S. government announced that it developed LUCAS 
based on the Iranian-designed Shahed one-way attack UAV

[Iranian UAV and missile overflights by country1] [Trends in missile and UAV launches2]

■Missiles     ■ UAVs

Low-cost Uncrewed Combat Attack System

Iran has conducted complex attacks combining 

ballistic and cruise missiles with large numbers of 
unmanned systems

    As in the aggression against Ukraine, unmanned 
systems that can be mass-produced in a short 
period of time at low cost have come to play a 
central role on the battlefield

1. “Dashboard: Operation Roaring Lion.” Institute for National Security Studies, https://www.inss.org.il/publication/operation-roaring-lion-data/.
2.  “Iran Projectile Tracker.” Jewish Institute for National Security of America, June 18, 2026, https://jinsa.org/iran-projectile-tracker/.

（Photo：DVIDS） （Photo：Aflo）

（Photo：U.S. CENTCOM）

（Photo：Saronic Technologies）

（Photo：DVIDS）
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Complex attacks involving massed unmanned systems and the establishment of countermeasure have 
become challenges

3

⚫ The U.S. , Israel, and Gulf states have responded by

combining low-cost means of interception with high-

performance assets.

⚫ Ukraine has provided Gulf states with technology 

related to interceptor unmanned systems and reached 

agreements on their joint production.

※ カタール、サウジアラビアは、ウクライナと無人機の共同生産等にかかる防衛協力協定

をそれぞれ締結。ウクライナは、UAE、サウジアラビア、カタール、クウェート、

ヨルダンに無人機の専門家チームを派遣。

02
Establishing countermeasures for attacks 
involving unmanned systems and missiles

▼U.S.-made MEROPS AI-enabled small 
interceptor unmanned aircraft system, also 

used by the Ukrainian military

David’s Sling

Arrow 3 Iron Dome

▼Attack on an unmanned aerial vehicle by an AH-64 
helicopter released by the UAE Ministry of Defense

Iranian Shahed

MEROPSの価格（ＮＹＴ）

David’s Slingの価格（スタナ―ミサイルの単価）
BBCの報道

ミサイルの価格（ＭＤＡＡ）
（イスラエル92%迎撃：ＷＰ）

米軍が無人機迎撃にヘリ＋機関銃を使用（ＡＰ通信、2026年3月12日付）

ウクライナとサウジの無人機にかかる技術協力（BBCの報道）

湾岸諸国の防空能力に関する指摘（３ぽつ・IISSのコメンタリー）

ウクライナと湾岸諸国の無人機に関する協力
（専門家派遣）に関する記載の例
（米Gulf International Forum コメンタリー）

Developing air defense capabilities tailored to 

the nature of opponents’ attacks has become 
increasingly significant, including capabilities to 

counter unmanned systems to reduce the use 

of high-cost interceptor missiles.

Israel’s multilayered air defense system

Examples of equipment used to counter unmanned systems

（Photo：Israel Ministry of Defense）

（Photo：Israel Ministry of
   Defense）

（Photo：Israel Ministry of Defense）

（Photo：video posted on UAE Ministry of  Defense X）

（Photo：Aflo）

日本語版に記載されておらず、また、注釈でちゃんと
示されている内容でもあるので、削除でよろしいかと思

います。（古屋）
⇒日本語版でも記載されているので、元イキとさせて

いただきます。
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AI and other advanced technologies has dramatically increased the effectiveness of various operations

CSIS：What is Maven Smart System, and What does it do?（June 2nd, 2026)

Network integration of multiple domains and 
the use of data and AI

▼Maven Smart System screen

4

01

MDAA

We have entered an era in which future security 

cannot be considered without AI.

CSIS：Data is now front line warfare (March 19,2026)

The U.S. military has used Palantir Technologies’ Maven Smart System to handle the entire process 
from target selection to the assignment and confirmation of means of attack, enabling rapid strikes.

Maven(AI)の危険性（カーネギー財団のレポート）

※従来は同作業に10日間かかるとの文言は、↑のMaven導入後は24時間で1000目標、
これは過去の水準の10倍、という表現から逆算

Maven Smart System

◼ Approximately 1,000 targets were struck during first 24 hours of the attacks. Also, it has been pointed 
out that this represent a tenfold increase over what was possible in pre-MSS era3.

◼ On the other hand, it has been pointed out that shortening the time available for verification 
procedures and assessment of information could increase the risk of misidentification and flawed 
decisions, while inaccurate input data may also lead to erroneous decisions.

Space and cyber operations and electronic warfare 
became routine

02

⚫ The U.S. and Israel conducted operations against Iran in the 

space and cyber domains before the attacks began.

⚫ In response, Iran reportedly shut down internet access 

within the country to prevent further cyberattacks.

We have entered an era in which space and cyber 

operations and electronic warfare are conducted 
routinely. Strengthening capabilities to ensure the 

stable use of these domains and address threats 

both before and after attacks became vital.

⚫The U.S. and Israel have used AI to enable rapid and effective 

decision-making.

Establishing processes that maximize the benefits 

of AI while ensuring appropriate human 
involvement in decision-making is paramount.

（Photo：DVIDS）

3. Mande, Matt, and Gregory C. Allen. “What Is Maven Smart System, and What Does It Do?.” CSIS, 2 Jun 2026, https://www.csis.org/analysis/what-maven-smart-system-and-what-does-it-do.
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Increasing sophistication of cognitive warfare

⚫ Following the initial attack, AI-generated fake videos           

spread across social media.

⚫ The U.S. and Israel responded with counter-messaging.

5

03
Cognitive warfare conducted by the U.S., Israel, and Iran

All-source analysis using advanced technologies04

⚫ Israeli intelligence agencies reportedly used AI to process and 
analyze vast data collected and accumulated from surveillance 
cameras, social media etc. in Iran, leading to identification of 
the movements and whereabouts of senior Iranian leaderships 
during decapitation strikes.

▲

ＣＳＩＳ：how to lose an information war in 10 days 

Fake attack on a U.S. aircraft carrier

Fake video purporting to show an Iranian attack on a 
U.S. aircraft carrier

Case 1

Fake images and videos claiming that Prime Minister 

Netanyahu had fled Israel or diedCase 2

▼Fake video showing PM Netanyahu calling for 
continued resistance after fleeing the country

▲Disinformation spread claiming 
that PM Netanyahu is actually 
dead and that an image of him 
with six fingers on his right hand 
is fabricated.

▼PM Netanyahu emphasized that he has five
   fingers

▲The PM’s Office posted 
confirmation that PM 
Netanyahu was alive

There is an urgent need to bolster response capabilities, 
centered on the capability to identify and analyze 
disinformation and rapidly and appropriately 
disseminate information.

Timely all-source analysis drawing on high-quality, 
abundant information and advanced technologies 
leads to successful outcomes.

U.S. Central Command (CENTCOM) issued counter-
messaging through X accounts in multiple languages*, 
including English, Persian, and Arabic.
*In addition to the languages above, CENTCOM has  X accounts in 
Russian, Chinese, Turkish, Pashto, Dari, Hebrew, and Urdu, for a total 
of 10 languages.

English

Persian Arabic

（Photo：post on U.S. CENTCOM X）

（Photo：post on 
PM Netanyahu’s Official X）（Photo：post on Israel 

  Prime Minister’s Office X）
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The importance of the ability to sustain defense operations has been underscored

6

⚫ Iran has long developed its domestic unmanned systems 
industry. A senior Iranian military official stated that 
following the June 2025 U.S. -Israeli attacks, Iran 
downsized and dispersed its production facilities, 
increasing production by tenfold.

⚫ Analysts assess that the U.S. has expended large quantities of 
munitions including interceptor missiles over a short period 
and that it would take several years to restore inventories. 
However, the U.S. government has denied such assessment.

⚫ The U.S. government signed framework agreements 
with defense-related companies to increase missile 
production.

Securing a resilient production base and 
sufficient stockpiles

Inventory
before attacks 

on Iran

Estimated number 
used in attacks on 

Iran (percentage of pre-

attack inventory*2)

Production capacity
Current maximum annual 
production (target under 

the framework 
agreements)

Estimated time 
to return to pre-
attack inventory 

levels

Tomahawk 3,100
1,000+
(32%+)

600 (1,000)
Late 2030–

early 2031

THAAD 452
174–218
（38–48%）

96 (400)
Mid- to late 

2029

Patriot 2,330
1,503–1,571
  (65–67%）

2,000 (2,000) Mid-2029

SM-3 410
130–250

  (32–61%)
156 (250) Early 2029

SM-6 1,160
190–370

  (16–32%)
239 (500)

Late 2028–

early 2029

JASSM 4,400
1,100+

   (25%+）
860*1 Mid-2027

PrSM 90
40–70

（44–78%）
680 (550) Late 2026

ＣＳＩＳ：Rebuilding US missile inventory (May27,2026)

カーネギー財団、イランが長年ドローン開発に注力していたとする指摘
（2026年5月13日）

ドローン生産を10倍にしたとのイラン軍高官の発言（イラン国営メディア）

Securing and maintaining sufficient stockpiles and 
production capacity in peacetime, while ensuring 
the ability to rapidly scale up production further in 
the event of a contingency is important.

Analysis of U.S. munitions expenditure in the current operations

*Analysis by the U.S.-based think tank the Center for Strategic International Studies (CSIS)

*1. No target figure is provided for JASSM.
*2. The “percentage of pre-attack inventory” was calculated by the Japan Ministry of Defense as 

a simple ratio based on the “inventory before attacks on Iran” and the “estimated number 
used in attacks on Iran.”

4. Cancian, Mark F., and Chris H. Park. “Rebuilding U.S. Missile Inventory: A Multiyear Project.” CSIS, 27 May 2026, http://www.csis.org/analysis/rebuilding-us-missile-inventory-multiyear-project.
5. Cancian, Mark F., and Chris H. Park. “Last Rounds? Status of Key Munitions at the Iran War Ceasefire.” CSIS, 21 April 2026, http://www.csis.org/analysis/last-rounds-status-key-munitions-iran-war-ceasefire.
6. Cancian, Mark F., and Chris H. Park. “Renewed Iran War Would Test Diminished Interceptor Inventories.” CSIS, 27 July 2026, https://www.csis.org/analysis/renewed-iran-war-would-test-diminished-interceptor-inventories.
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The importance of the ability to sustain defense operations has been underscored

Gulf states

Having expended high-cost interceptor missiles, 

allies and like-minded countries have provided 

support, including the deployment and provision of 

military equipment.

Iran

Reportedly used Russian-made unmanned systems 

and possibly procured goods with potential military 

applications from China.

PrSM

7

（写真資料源：各国国防省及び軍ウェブサイト、SNS）

天弓-II(韓国)

Equipment and technology cooperation 
with allies and like-minded countries

Examples of support for Gulf states 
(based on announcements by individual countries and media reports)

PAC-2（米）

ロシア製の無人機に使用に関する指摘（CSIS）

イランへの支援が疑われる中国企業等への制裁発動を含む中国の動向に関するクロノロ
（米国議会 米中経済安保調査委員会のまとめ資料)

中国企業による部品等の供給に関する米当局発言にかかる報道
（WSJ)

中露の協力に関するアラグチ外相発言の報道（POLITICO)

Strengthening overseas production, maintenance 

capabilities and supply chains through equipment 
and technology cooperation with allies and like-

minded countries, such as through equipment 

standardization and joint production, is vital.      
     This would help secure support in a contingency 

through reverse imports and provision from 

partner countries.

*1. With regard to U.S. equipment, approval has been granted to proceed with 
Foreign Military Sales (FMS) contracts.

*2. The Republic of Korea (ROK) and the United Arab Emirates (UAE) are discussing 
the early delivery of munitions for the Cheongung-II air defense system.

ﾗﾌｧｰﾙ戦闘機（仏）

PAC-3（米）

Qatar

UAE

Bahrain

Kuwait
Saudi Arabia

Deployment of units 
comprising fighter aircraft 
and support aircraft

Sky Sabre
（photo：U.K. Ministry of Defence）

PAC-2
（Photo : DVIDS） （Photo：DVIDS） （Photo：Royal Air Force）

Rapid Sentry

LMM

PAC-2 PAC-３
（Photo : DVIDS） （Photo : DVIDS）

（Photo：U.K. Ministry
  of Defence）

PAC-2

APKWS-II

（Photo : DVIDS） （Photo : DVIDS） （Photo：U.S. Navy） AMRAAM

E-7A

AMRAAM THAAD

Rafale fighter

Cheongung-II

APKWS-II

（Photo：U.S. Air Force） （Photo：U.S. Missile
   Defense Agency）

（Photo：U.S. Navy）

（Photo：Australia 
Ministry of Defence）

（Photo：Australia 
Ministry of Defence）

（Photo：Ministère des Armées et
des Anciens combattants）

（Photo：ROK Ministry
of National Defense）

ラファールのみ装備の種類を記載す
る必要はないのではないでしょうか

（石神）
⇒ありがとうございます。藤瀬さんと
ご相談し、元イキとしました！確かに
ごっちゃですが、日本語版にそろえ
たいのもあり。（あと、米軍の装備と
かは、そもそもが略だったりするので、
装備の種類が記載されているものも

ありますかね）

PAC-３

PAC-３



The weaponization of sea lines of communication has

   become a real threat. Moreover, victory in individual
   battles or operations does not necessarily translate into

   victory in an entire war.

01 Resisting a militarily superior opponent by the 
control of strategic locations

Leveraging strategic depth

Establishing a multilayered defense posture tailored 

to the country’s geographic characteristics and 
capable of withstanding attacks by an opponent is 

imperative.

Strait of Hormuz
・Approx. 20% of the world’s crude oil, LNG etc. passes through 

the strait
・Due to water depth, the navigable routes through the strait 

are approx. 3 km wide in each direction

The Alborz Mountains to the north and 
the Zagros Mountains to the southwest 
serve as natural defensive barriers

Characteristics and Challenges of Ways of Warfare (4) | 
  Ways of Warfare that Leverage Geographic Advantages
  Fully leveraging the country’s geographic advantages to offset an opponent’s qualitative and quantitative
  military superiority.

8

Naval mines laid by Iran

・イランには2つの火山が所在。

①ダマーヴァンド山（アルボルズ山脈中部・イラン最高
峰・アジアで最も標高の高い活火山（5610m))

②タフターン山（イラン南東部・パキスタン国境付近に所
在（約3940ｍ））

北朝鮮からイランに、地下施設建設の知見を提供（2025年6月25日、WSJ）

北朝鮮による地下化支援に関する報道（３）
（イラン・インターナショナル)

北朝鮮による地下化支援に関する報道（２）
（ABCニュース)

北朝鮮による地下化支援に関する報道（１）
（ワシントンタイムズ)

・As of June 2026, approximately 80 mines may have been 
laid in the strait7

“Iran should use the measure of closing the Strait of Hormuz. 
The strait is ‘an area where the enemy is extremely vulnerable”
  
(Statement broadcasted by Iranian state media in March 2026)

⚫ Iran substantially closed the Strait of Hormuz, by signaling that

it could lay mines, exerting pressure on the U.S. by involving 

U.S. public opinion and the international community.

⚫ By leveraging its geographic advantages, Iran imposed 

intolerable costs on a militarily superior opponent at relatively 

low military cost to itself.

⚫ Iran effectively exploited natural defensive barriers such as 
mountain ranges. Missile facilities are dispersed across area 
offering high levels of concealment and survivability, including 
mountainous areas and underground sites.

02

Mojtaba Khamenei

7. Labh, Nitya. “Why Demining the Strait of Hormuz Will Be Difficult, but Also Presents an Opportunity.” Chatham House, 26 Jun 2026, https://www.chathamhouse.org/2026/06/why-demining-strait-hormuz-will-be-difficult-also-presents-opportunity.



The new ways of warfare combining the large-scale use of unmanned systems, AI, space and cyber operations, 
electronic warfare, cognitive warfare have now become the global standard.
 In the recent situation in Iran, such new ways of warfare were employed in an even more sophisticated form.

The use of AI and other advanced technologies increased the overall effectiveness of operations
As the overall operational tempo surges, promoting the use of AI is vital to maintain superiority in decision-making and to ensure effective Japan-U.S. cooperation.

Leveraging geographic advantages can impose significant costs even on a militarily superior opponents
Strengthening capabilities to address threats such as the control of sea lines of communication and strategic maritime locations, and to respond to ways of 
warfare that leverage the geographic characteristics of being surrounded by sea, is essential.

As cognitive warfare becomes increasingly sophisticated, attempts to sway global and opponents’ 
domestic opinion and thereby influence the course of a conflict are intensifying
Whole-of-government and public-private efforts in peacetime are essential to bolster capabilities against cognitive warfare and amplify national narratives.

01

At the same time, it has become clear that even in the modern era, in which new ways of warfare leveraging 
advanced technologies are being used, traditional ways of warfare whose importance has long been recognized 
remain effective.

02

03

04

05
Dispersion, redundancy, and rapid recovery are vital to sustaining operations despite damage to command, 
operational and logistics bases
Establishing a posture that enables sustained resistance during peacetime, including through dispersed and redundant production bases and flexible 
command and control, is essential.

9

Enhanced combat efficiency and the need to counter massed missiles and unmanned systems underscored the reality 
that large quantities of munitions and the like can be consumed from the early stages of combat
Cooperation with allies and like-minded countries, alongside broader measures, is essential to maintain adequate peacetime stockpiles and production capacity 
and enable rapid production surges in a contingency.

 Japan must account for these characteristics and challenges, exploiting new technologies and conventional 
means to effectively address threats with a favorable cost relative to opponents and adapt to these new ways 
of warfare.

 As it has become clear that the closure of strategic locations can have immense global economic impacts, 
underscoring the need to bolster Japan’s defense capabilities and further deepen cooperation with allies and 
like-minded countries.

Characteristics and Challenges of Ways of Warfare Observed in the Recent Situation in Iran
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