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UAV: Unmanned Aerial Vehicle
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54S TE 88999 26892 3,564 ft MSL Gain: 0ft  Slope:0% Route 1SP
Total Dist. 44.32 km
Max Alt. 8,830 ft MSL
Min Alt. 120 ft MSL
Gain 5,903 ft
Loss 9,354 ft
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*EDIU (Defense Innovation Unit) M Ex#A

[(DIUDTO IS4 A49)L])

Frablem Curation

®Receive, understand, and evaluate DoD partner problem

Mo
& Diligence @ Confirm commercial market exists to address problem RRTIPHTONTS
Phase1  @Solicit digital proposals in response to a problem statement "W E:?';”
Commercial
Solutions Phase 2  ®Evaluate proposals and invite a short list of bidders to pitch
Opening (CS0) §0-90 days
o contract
pward (goal)
Phase 3  ®@Select contract awardee/s and negotiate agreement
Prototyping ®Execute prototype project 12-24 months
AT ! @ Award non-competitive agreement to successful performers Mo Recompete
Initial Fielding & Scaling : i S it &
@Deliver & scale selution to transition partner/s FAR Mot Rag'd

Approximate Number of
Vendors Participating

5|/ : TQuick Overview of DIU and DIU Acquisition Process (Commercial Solutions Opening)J DIU Acquisition-LTC Chris Noll, Lt Col Nick Du Pre

15



& DASA (Defence and Security Accelerator) M EHE (1/2)

Ep5iER I’ 0S5 A (Defence Technology Exploitation Programme (DTEP) )

¢ DTEPO#IE Hi88 : DASA HP, Annual Review 2023-2024, DASA Strategy 2024-26
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Ep5#iERA 025 A (Defence Technology Exploitation Programme (DTEP) )
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